A VISION FOR FINANCIAL STRENGTH
Contesting for TKC Treasurer
VIVEK N

Dear TKC Members,

My name is Vivek N, and | am contesting for the position of Treasurer of our club. | would like to
share my vision, contributions, and reasons for seeking your valuable support.

1. My Vision as Treasurer

If elected, | will be committed to the following financial priorities:

To maintain transparency by providing accurate and timely financial reports.

To ensure the financial health of our club by creating and maintaining sufficient financial reserves.

To explore new avenues of revenue generation, to build a corpus with no extra cost to members,
and will strive to increase the profitability of all sectors in the club.

2. My Past and Current Positions at TKC
Chairman — Canteen (2021-2023).
Chairman — Canteen (2023-0Oct 2024).
Chairman — Library & IT (Oct 2024—Present).
3. Key Achievements

As Chairman — Canteen (2021-2023), | initiated a change of caterer (Arjun Caterers), which
significantly increased turnover. | also restructured the catering contracts from a rental to a
revenue-sharing model, increasing revenue nearly fourfold. During this period, | was instrumental
in setting up the TKC A/C restaurant within the allotted budget. Introduced Delightz cafe and the
CCC coffee shop.

During my second tenure (2023-0ct 2024), | introduced the Karavalli seafood vendor, bringing
greater variety and quality to the club’s dining options. Played a pivotal role in bringing Sherlock'’s




to our club, which not only offers members a premium dining experience at reasonable prices but
has also significantly increased club revenue. Supervised and ensured excellent catering
arrangements for the Club day and all club events held during my tenure. Instrumental in setting
up the AC restaurant within a limited budget during my first tenure. Introduced brunch on Sunday
at Sherlock’s and a Wednesday buffet @ 299 in the TKC A/C Restaurant.

As Chairman — Library, IT & Children’s Park (Oct 2024 to present), | have ensured the availability
of the latest editions of leading magazines and books, procured nearly 50 new books and novels
based on member suggestions, and successfully inaugurated a new library with a dedicated
Wi-Fi connection during my tenure.

Organised health camp through Kanva Diagnostics for the benefit of members, their families and
staff.

To enable single billing and upgrade our club software, | have already obtained an estimate from
the vendor, which was also approved in the MC meeting, and implementation will take place after
the elections.

4. Reason for Contesting

The club has poor and inadequate reserves. Lack of accountability, lack of compliance and
wasteful expenditure. There is a need to increase profitability. With my academic background and
professional expertise, which gives the right foundation to oversee financial planning, monitoring,
and reporting with accuracy and integrity. 'm confident of managing our club’s finances
effectively.

5. Educational & Professional Background
B.E. (Electronics & Communication) — VIT, Bangalore (2008)
M.B.A. (Finance & Marketing) — CBSMS, Bangalore University (2011).

Proprietor, Vivek Buildtech — engaged in construction and material supply to some leading firms
in Bangalore.

With your support, | aim to bring the same commitment, transparency, and efficiency to the
Treasurer's role as | have demonstrated in my past and current contributions to our club.

Thank you for your consideration.
Warm Regards,

Vivek N



